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SAFEGUARDING CHILDREN AND
ADULTS AT RISK POLICY

Introduction to the Policy

Manchester United believes that it is always unacceptable for
a child or adult at risk to experience abuse of any kind and
recognises its responsibility to safeguard their welfare by a
commitment to practice which protects them.

All colleagues and volunteers have a responsibility to ensure the
safety and welfare of children and adults at risk, including taking
appropriate steps (including those set out in this policy) to ensure
that suspicions and allegations of abuse and poor practice are
taken seriously and reported immediately and appropriately.

This policy applies to all of the Manchester United Group.
“Manchester United Group” means Manchester United Football
Club Limited (“the Company”), any Parent Undertaking of the
Company from time to time, any Subsidiary Undertaking of the
Company from time to time, any Subsidiary Undertaking of any of
the Company’s Parent Undertakings from time to time and also
includes the MUTV Limited (“the Company”), and MU RAML LTD
(“the Company”).

NB: If in doubt, or if you have any questions about this policy

or what you should do in a specific situation, you should
immediately contact a member of the Safeguarding Team for
guidance. Do not delay - it is far better to report a concern which
later turns out to be unfounded than to assume that someone
else will raise the issue.



Contents

Safeguarding Children and Adults

at Risk Policy

Safeguarding Vulnerable Children and Adults at Risk Policy

Commitments

Poor Practice and Abuse

Responding to Allegations or
Suspicions of Abuse

Case Management of
Safeguarding Concerns

Safeguarding Fundamentals

Appendices

SAFEGUARDING CHILDREN AND
ADULTS AT RISK POLICY vor2

We recognise that:

The welfare of children and adults at risk is paramount.

All children and adults at risk, regardless of age, disability, gender,
gender reassignment, pregnancy and maternity, marriage and civil
partnership, race, religion and/or sexual orientation (defined as Protected
Characteristics within the Equality Act 2010) have the right to equal
protection from all types of harm or abuse.

Working in partnership with children, adults at risk, and
their family or support network is essential in promoting
and embedding this policy.

The purpose of the policy:

To provide protection for the children and adult at risks who receive
services from Manchester United or its partners.

To provide colleagues and volunteers with guidance on procedures they
should adopt in the event that they suspect a child or adult at risk may be
experiencing, or be at risk of, harm.

NB: This policy applies to all colleagues, including permanent, casual
or volunteers regardless of their role that work on behalf of Manchester
United and vulnerable groups engaging with Manchester United.

We will seek to safeguard children and adults
at risk by:

Valuing them by hearing, listening and respecting them.

Adopting safeguarding guidelines and best practice through
procedures and a code of conduct for colleagues and volunteers.

Safely recruiting colleagues and volunteers through a safer recruitment
process, ensuring all necessary vetting checks are made.

Sharing information about safeguarding and best practice.

« Sharing information about concerns with the appropriate
agencies (statutory agencies and affiliated football), in a
confidential manner.

« Providing effective management for colleagues and volunteers
through supervision, support, mentoring and training in accordance
with the requirement and time frames of the Safeguarding Workforce
Development Plan.

Definitions:
A child is any person under 18 years.
An adult at risk is any adult aged 18 years and older who:

» Has needs for care and support (whether or not the local
authority is meeting any of those needs); and

+ Is experiencing, or at risk of, abuse or neglect; and

« As aresult of those care and support needs is unable to protect
themselves from either the risk of, or the experience of abuse or
neglect
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SAFEGUARDING CHILDREN AND
ADULTS AT RISK POLICY cor2

Roles and responsibilities

All colleagues and volunteers should ensure that they read this safeguarding
policy and procedures document, and understand the standards required of them
and their responsibilities to ensure the safety and wellbeing of children and adults
at risk; and take appropriate steps (including those set out in this document) to
ensure that suspicions and allegations of abuse are taken seriously and reported
immediately and appropriately.

Collette Roche, as Chief Operating Officer, has been appointed to act on behalf
of the board as the Senior Safeguarding Lead. The role is to support Manchester
United and the Safeguarding Team to deliver effective safeguarding provision
across Manchester United but also to provide an important mechanism for
critically evaluating the information presented to them, and, where necessary,
challenging and checking it out.

Joanna Madyarchyk as Head of Safeguarding is responsible for the overall
implementation of the safeguarding, case management and safer recruitment
across Manchester United. The Safeguarding Team and Designated Safeguarding
Officers are responsible for the day to day implementation of safeguarding and
safer recruitment.

Manchester United is committed to reviewing and evaluating our policies,
procedures and best practice guidelines on a regular basis including to ensure
compliance with our legal and regulatory obligations, Affiliated Football
Safeguarding Requirements, Section S of the Premier League’s Handbook and
the principles contained in the Government’s ‘Working together to safeguard
children 2018’ guidance, for areas engaged with Education we will adopt the
guidance of Keeping Children Safe in Education 2018, and advocate the 6
guiding principles of safeguarding adults from the Care Act 2014 (sections 42 -
46) and the Care Act Guidance of 2016 of protection, prevention, partnership,
proportionality, empowerment and accountability.

Manchester United will ensure that our processes and systems focus
on the wellbeing and safety of children and adults at risk; this includes (but is
not limited to):

« Operational Guidelines - setting out operational guidelines and expectations
of Manchester United and any partner organisation, or Partnership Check and
Challenge tool.

« Activity guidelines - setting out the expectations for individuals when
working / volunteering in a project (this is important as each project
will be unique and could differ from area to area; age to age).

« Risk Assessments - identifying and minimalizing risk; setting supervision
levels.
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As a Club we understand the importance of protecting children and adults at risk. We recognise that having the correct procedures and policies in
place will allow us to continue protecting children and adults at risk. Through progressive training and regular consultation with parents, carers and
vulnerable groups, we are committed to embedding safeguarding in our business and have made ‘safeguarding’ a number one priority.

Richard Arnold - Group Managing Director, Manchester United Football Club Limited

Manchester United Football Club understands and recognises the importance of creating a culture which safeguards children and adults at risk, and
ensures that those that raise concerns are fully supported. Throughout the Club we have robust policies, procedures and regular training to ensure that our
Club continues to be committed towards working together with children, adults at risk, their parents and carers, statutory agencies and Affiliated Football
to ensure safeguarding is maintained and embedded.

Collette Roche - Chief Operating Officer, Senior Safeguarding Lead, Manchester United Football Club Limited
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POOR PRACTICE

This takes place whenever colleagues or volunteers fail to fulfil the highest
standards of care and support in their working practice. Poor practice which is
allowed to continue can cause harm and can become abuse. Poor practice is
unacceptable and will be treated seriously with appropriate action, including
(where appropriate) disciplinary action. An individual may not be aware that
poor practice or abuse is taking place, as they may deem the behaviour as
‘acceptable’.

The Affiliated Football’s Safeguarding Children Policy and Procedures
provides the following non-exhaustive examples of poor practice:

When insufficient care is taken to avoid injuries (e.g. by excessive training
or inappropriate training for the age, maturity, experience and ability of
players)

Allowing abusive or concerning practices to go unreported
(e.g. a coach who ridicules and unfairly criticises players who make
a mistake during a match)

Allowing hazing practices to go unreported

Placing children or young people in potentially compromising and
uncomfortable situations with adults (e.g. inappropriate use by a coach of
social media with a young player(s))

lgnoring health and safety guidelines (e.g. allowing young players to set up
goal posts unsupervised by adults)

Failing to adhere to the club’s codes of practice (e.g. openly verbally abusing
the referee)

Giving continued and unnecessary preferential treatment to individuals
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Safeguarding Children and Adults Categories of Abuse as defined by the Children Act 2004 Neglect| Physical| Sexual| Emotional (including Domestic Abuse)

at Risk Policy
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious

impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance
abuse. Once a child is born, neglect may involve a parent or carer failing to:

Poor Practice and Abuse

Poor Practi
PoTTIACHEE « Provide adequate food, clothing and shelter « It may also include neglect of, or unresponsiveness to,

Abuse Categories - Child . . . . . :
use -ategories - Hhrren (including exclusion from home or abandonment); a child’s basic emotional needs..

Abuse Categories - Adults
« Protect a child from physical and emotional harm

or danger;

Responding to Allegations or
Suspicions of Abuse « Ensure adequate supervision (including the use of

inadequate care-givers); or

Case Management of

. « Ensure access to appropriate medical care or treatment.
Safeguarding Concerns PPTop

Physical Abuse A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning,
suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer
fabricates the symptoms of, or deliberately induces, illness in a child.

Safeguarding Fundamentals

Appendices

Sexual Abuse involves forcing or enticing a child to take part in sexual activities, not necessarily involving violence, whether
or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration
(for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of
clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual
images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in
preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males. Women can also
commit acts of sexual abuse, as can other children.
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Safeguarding Children and Adults Categories of Abuse: Neglect| Physical| Sexual| Emotional (including Domestic Abuse)

at Risk Policy
Emotional Abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent

adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or
unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the
child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they

Poor Practice and Abuse

Poor Practice communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These
Abuse Categories - Children may include interactions that are beyond a child’s developmental capability, as well as overprotection and limitation
Abuse Categories - Adults of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing

or hearing the ill-treatment of another. It may involve serious bullying (including cyber bullying), causing children
frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is
involved in all types of maltreatment of a child, though it may occur alone.

Responding to Allegations or
Suspicions of Abuse

Domestic Abuse In addition, domestic abuse is an important indication of risk of harm to children, whom may suffer
Case Management of directly or indirectly if they live in households where there is domestic violence. Domestic abuse is likely to have a
Safeguarding Concerns damaging effect on the health and development of children. Many of the signs and symptoms are indicators from the
physical and emotional abuse definitions.

Safeguarding Fundamentals

Appendices
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ABUSE CATEGORIES - ADULTS AT RISKS o2

Categories of Abuse as defined by the  Neglect and acts of omission | Physical | Sexual | Physchological (including Domestic Abuse) | Financial |
Organisational | Discriminatory | Self-neglect | Modern Slavery

Community Care Act 2014:

Neglect and acts of omission include ignoring medical, emotional or physical
care needs, failure to provide access to appropriate health, care and support
or educational services, the withholding of the necessities of life, such as
medication, adequate nutrition and heating.

Neglect also includes a failure to intervene in situations that are dangerous
to the person concerned or to others, particularly when the person lacks the
mental capacity to assess risk for themselves.

Neglect and poor professional practice may take the form of isolated incidents
or pervasive ill treatment and gross misconduct. Neglect of this type may
happen within a person’s own home or in an institution/within an organisation/
service. Repeated instances of poor care may be an indication of more serious
problems. Neglect can be intentional or unintentional.

Physical abuse includes hitting, slapping, pushing, kicking, misuse of
medication, being locked in a room, inappropriate physical sanctions or
force-feeding, inappropriate methods of restraint, and unlawfully depriving a
person of their liberty.

Sexual Abuse includes rape, indecent exposure, sexual harassment,
inappropriate looking or touching, sexual teasing or innuendo, sexual
photography, subjection to pornography or witnessing sexual acts, sexual
assault or sexual acts to which the adult has not validly consented or was
pressured into consenting.

Psychological abuse includes emotional abuse, threats of harm

or abandonment, deprivation of contact, humiliation, blaming, controlling,
intimidation, coercion, harassment, verbal abuse, cyber bullying, isolation or
unreasonable and unjustified withdrawal of services or supportive networks.

Psychological abuse is the denial of a person’s human and civil rights including
choice and opinion, privacy and dignity and being able to follow one’s own
spiritual and cultural beliefs or sexual orientation.

It includes preventing the adult from using services that would otherwise
support them and enhance their lives. It also includes the intentional or
unintentional withholding of information (e.g. information not being available
in different formats/languages etc.).

Domestic abuse defined by The Home Office in March 2013 as: “Any incident
or pattern of incidents of controlling, coercive or threatening behaviour,
violence or abuse between those aged 16 or over, who are or have been
intimate partners or family members regardless of gender or sexuality.”

Financial Abuse includes theft, fraud, internet scamming, coercion in
relation to an adult’s financial affairs or arrangements, including in
connection with wills, property, inheritance or financial transactions, or the
misuse or misappropriation of property, possessions or benefits. The Office
of the Public Guardian identifies financial abuse as the most common form
of abuse. Financial abuse can occur in isolation, but where there are other
forms of abuse, there is likely to be financial abuse occurring.
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ABUSE GATEGORIES - ADULTS AT RISKS oo

Categories of Abuse:

Organisational | Discriminatory | Self-neglect | Modern Slavery

Organisational Abuse (previously known as Institutional abuse) includes,
neglect and poor care practise within an institution or specific care setting
such as a hospital or care home or in relation to care provided in one’s own
home. This may range from one off incidents to on-going ill-treatment. It can
be through neglect or poor professional practice as a result of the structure,
policies, processes and practices within an organisation.

Discriminatory Abuse includes forms of harassment, slurs or similar treatment
because of age, disability, gender, gender reassignment status, pregnancy
and maternity, marriage and civil partnership, race, religion and sexual
orientation. It also includes racist, sexist, homophobic or ageist comments or
jokes, or comments and jokes based on a person’s disability.

Self-neglect Care Act 2014 defines self-neglect as wide ranging & covering:

« Neglecting to care for one’s personal hygiene
« Neglecting to care for one’s health

« Neglecting to care for one’s surroundings

« Hoarding which can include:

« Inanimate objects (commonly clothes, newspapers, books, DVDs,
letters & food/packaging)

« Animals
« Data

Hoarding in this case is described as the excessive collection & retention of
any material to the point that it impedes day to day functioning.

This could also involve refusal of services, treatment, assessments or
intervention, which could potentially improve self-care or care of one’s
environment. There are other less overt forms of self - neglect such as: eating
disorders; misuse of substance; and alcohol abuse. Self-neglect differs from
other safeguarding concerns as there is no perpetrator of abuse, however,
abuse cannot be ruled out as a purpose for becoming self-neglectful.

Modern slavery encompasses slavery, human trafficking, forced
labour and domestic servitude. Traffickers and slave masters use
whatever means they have at their disposal to coerce, deceive
and force individuals into a life of abuse, servitude and inhumane
treatment.

A person commits an offence if:

« The person holds another person in slavery or servitude and the
circumstances are such that the person knows or ought to know
that the other person is held in slavery or servitude

« The person requires another person to perform forced or
compulsory labour and the circumstances are such that the
person knows or ought to know that the other person is being
required to perform forced or compulsory labour

There are many different characteristics that distinguish slavery
from other human rights violations, however only one needs to be
present for slavery to exist. Someone is in slavery if they are:

« Forced to work — through mental or physical threat

« Owned or controlled by an ‘employer’, usually through mental or
physical abuse or the threat of abuse

« Dehumanised — treated as a commodity or bought and sold as
‘property’

« Physically constrained or has restrictions placed on his/her
freedom of movement

Whilst modern slavery is a global problem, the scale of modern
slavery in the UK is significant. A number of active organised
crime groups are involved in modern slavery. However it is also
committed by individual opportunist perpetrators. There is no
typical victim of slavery; they can be men, women and children of
all ages and ethnicities. Victims may have been brought here from
overseas, but they may also be vulnerable UK citizens.

Neglect and acts of omission | Physical | Sexual | Physchological (including Domestic Abuse) | Financial |

Recent court cases have found homeless adults
promised paid work opportunities with the reality
being enslaved and forced to work and live in
dehumanised conditions, and adults with a
learning difficulty restricted in their movements
and threatened to hand over their finances and
work for no gains.

From 1 November 2015, Section 52 of the Modern
Slavery Act 2015 specifies that public authorities
have a duty to notify the Secretary of State of any
individual identified in England and Wales as a
suspected victim of slavery or human trafficking.
Manchester United will embrace the ethos of this
legislation and work with statutory agencies if
there is a concern.

Remember that: It is not the responsibility of
colleagues or volunteers to decide if abuse has
taken place, but it is their responsibility to act
on any concerns in accordance with this policy.
If in doubt, contact a member of the
Safeguarding Team.
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Guidance for Dealing with a Discourse

self-Referral A disclosure happens when a child or adult tells you that they are experiencing or have
Confidentiality and Information Sharing experienced harm or abuse. It is not the responsibility of anyone within Manchester
ks Safosarding Personal (MSF) United, in a paid or unpaid capacity, to decide whether or not abuse has taken place.
e Al oeisons However, all colleagues and volunteers have a responsibility to ensure the safety and
welfare of children and adult at risks, including taking appropriate steps (including
Case Management of those set out in this document) to ensure that suspicions and allegations of abuse and
Safeguarding Concerns poor practice are taken seriously and reported immediately and appropriately.

Colleagues and volunteers should be assured that Manchester United will fully support
and protect anyone who in good faith reports his or her concern that a colleague or
another is, or may be, abusing a child or adult at risk.
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Appendices
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GUIDANGE FOR DEALING
WITH A DISCOURSE vor2

Through appropriate training, colleagues and volunteers will become more confident in dealing with
concerns, allegations and disclosures. The role colleagues and volunteers is to:

Recognising

Recognising abuse or harm is often not easy. You
need to act when harm or abuse is suspected
and not just when you are absolutely sure that
harm has occurred. Suspects mean you do not
have the proof of abuse. It does not mean you
are jumping to conclusions, it simply means that
there is a safeguarding concern that must be
reported and the Safeguarding Team can

find out more information.

Responding

When harm or abuse is disclosed to you,

your role is report the basic facts you know of
to the Safeguarding Team or Statutory Services.
The disclosure may be sudden with a lot of
information provided, or a statement may be
made which hints at an abusive situation or
you may identify patterns of behaviour or signs
which give you cause for concern. Although it

is not your role to investigate the matter, when
the harm or abuse is first disclosed to you or
identified then, where appropriate, you may try
to obtain the basic facts from the person making
the disclosure to you by asking them open
questions such as:

« Who... « When...
« What... « Tell me...
« Where... « Explain to me...

« Which... Describe to me...

Refer/Report

Your concern needs to be appropriately shared
with either the Safeguarding Team or to Statutory
Services, verbally and later in writing using the
Safeguarding Referral Form (a copy of which
appears at the end of this policy, and can also be
obtained from the Safeguarding team).

Record

Using the Safeguarding Referral Form

will ensure that you capture the necessary
information. This must be completed on

the day of the incident or within 24 hours.

If the referral form is not used, the document
provided must be legible, clearly dated and
signed and include detailed description of the
incident, what exactly happened, when and
where, how and who was involved, names of
witnesses, and exactly what was said. It is crucial
that when writing up you stick to the facts, using
the individual’s own words. Where possible
always record the child or adult at risk’s wishes.
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Child or adult at risk makes a disclosure
Colleagues recognise signs of abuse

Incident between participants during
a session

Safeguarding concerns from within the
local community

« Where the child or adult is at
immediate risk of harm keep them
at the session until advised by
Children’s Services, Adults’ Services
or Safeguarding Team

« Keep calm and reassure the child

or adult

« Ask for further details - Do not ask

leading questions: Tell - Explain - Describe

Explain you will have to pass
information on

Contact Safeguarding Team &
line manager.

Refer to safeguarding contacts if
Safeguarding Team unavailable

Allow the child or adult to talk at their
own pace and use their own language

Do not pressure them into telling you
more than they want to

Listen attentively

Avoid going over the information time and
time again; you are only gathering infor-
mation to help you form a belief on rea-
sonable grounds that you to need make a
referral

Make a detailed and factual record
including; quotes, dates, times,
contact details

Complete Safeguarding Incident
Referral Form within 24 hours.

Email this to Safeguarding Team -
safeguarding@manutd.co.uk and
your line manager
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SELF-REFERRAL

When colleagues and volunteers identify their own poor practice or practice
which could be questioned as to their integrity, they have a duty to self-refer
themselves to their manager or the Safeguarding Team. By doing so they
support Manchester United’s objectives set out in this policy. In order for
positive engagement with vulnerable groups, professional boundaries must
always be maintained, to ensure these professional standards are upheld. It is
important that colleagues and volunteers self-refer when vulnerable groups
are forming an over familiar attachment with them, as discussed in the
Premier League Guidance for Safer Working Practice.

In addition and in accordance with the Policy for the Management of Criminal
Records, colleagues and volunteers are required, regardless of their role,

to notify the Group HR’s Safeguarding Team immediately of anything that
affects, or might affect, their suitability to work at the Company, including
any reprimands, warnings, cautions, convictions, or enquiries/investigations
by a statutory agency. This also extends to those working with children and/
or adults at risk having children in their charge taken into care proceedings.
At this stage the Safeguarding Team will risk assess what steps need to be
taken including a completion of a new criminal records check, conducting an
investigation and engaging with statutory services as examples.

CONFIDENTIALITY AND
INFORMATION SHARING

Colleagues and volunteers should ensure that confidentiality protocols
are followed and information is shared appropriately. All colleagues and
volunteers must understand that they have a professional responsibility
to share information with other agencies in order to safeguard children
and adults at risk. All colleagues and volunteers must be clear with
children and adults at risk that they cannot promise to keep secrets.
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SAFEGUARDING ADULTS -
MAKING SAFEGUARDING PERSONAL (MSP)

Making Safeguarding Personal is a shift in culture and practice in response
to what we now know about what makes safeguarding more or less effective
from the perspective of the person being safeguarded. It is about having
conversations with people about how we might respond in safeguarding
situations in a way that enhances involvement, choice and control as well as
improving quality of life, wellbeing and safety. The Safeguarding Team will
guide colleagues and adults in achieving positive outcomes with a focus on
the 6 guiding principles set out by The Care Act:

« Empowerment - People are supported and encouraged to make their own
decisions and informed consent.

« Prevention - It is better to take action before harm occurs.

« Proportionality - The least intrusive response appropriate to the risk
presented.

« Protection - Support and representation for those in greatest need.

« Partnership - Services offer local solutions through working closely with
their communities. Communities have a part to play in preventing, detecting
and reporting neglect and abuse.

« Accountability - Accountability and transparency in delivering safeguarding.

It is important that adults are aware of concerns that are raised about them
and what will happen with their information. If consent is not given for a
statutory concern to be made, there must be documentation to support
either not referring the concern or otherwise detailing why the Safeguarding
Team acted in the “Best Interest” of the adult by referring without consent.
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SAFEGUARDING ADULTS - CAPACITY
— GUIDANCE ON MAKING DECISIONS

The issue of capacity or decision making is a key one in safeguarding adults.

Some people are only able to make some decisions, and a small number of
people cannot make any decisions. Being unable to make a decision is called
“lacking capacity”.

To make a decision we need to:
« Understand information

« Remember it for long enough
» Think about the information

« Communicate our decision

A person’s ability to do this may be affected by things like learning disability,
dementia, mental health needs, acquired brain injury, and physical ill health.

The Mental Capacity Act 2005 (MCA) states that every individual has the right to
make their own decisions and provides the framework for this to happen.

The MCA is about making sure that people over the age of 16 have the support
they need to make as many decisions as possible.

The MCA also protects people who need family, friends, or paid support
colleagues to make decisions for them because they lack capacity to make
specific decisions.

Our ability to make decisions can change over the course of a day.

Here are some examples that demonstrate how the timing of a question can
affect the response:

« A person with epilepsy may not be able to make a decision following
a seizure.

« Someone who is anxious may not be able to make a decision at that point.

« A person may not be able to respond as quickly if they have just taken some
medication that causes fatigue.

In each of these examples, it may appear as though the person cannot make
a decision. But later in the day, presented with the same decision, they may
be able to at least be involved.

The MCA recognises that capacity is decision-specific, so no one will be
labelled as entirely lacking capacity. The MCA also recognises that decisions
can be about big life-changing events, such as where to live, but equally
about small events, such as what to wear on a cold day.

To help you to understand the MCA, consider the following five points:

1. Assume that people are able to make decisions, unless it is shown
that they are not. If you have concerns about a person’s level of
understanding, you should check this with them, and if applicable, with
the people supporting them.

2. Give people as much support as they need to make decisions. You
may be involved in this - you might need to think about the way you
communicate or provide information, and you may be asked your
opinion.

3. People have the right to make unwise decisions. The important thing
is that they understand the implications. If they understand the
implications, consider how risks might be minimised.

4. If someone is not able to make a decision, then the person helping them
must only make decisions in their “best interests”. This means that the
decision must be what is best for the person, not for anyone else. If
someone was making a decision on your behalf, you would want it to
reflect the decision you would make if you were able to.

5. Find the least restrictive way of doing what needs to be done.

Remember:

« You should not discriminate or make assumptions
about someone’s ability to make decisions, and you
should not pre-empt a best-interests decision merely
on the basis of a person’s age, appearance, condition,
or behaviour.

« When it comes to decision-making, you could be
involved in a minor way, or asked to provide more
detail. The way you provide information might
influence a person’s ultimate decision. A person may
be receiving support that is not in-line with the MCA, so
you must be prepared to address this.

If in doubt contact the Safeguarding Team.
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GASE MANAGEMENT OF
SAFEGUARDING CONGERNS

In accordance with The Premier League Rules Section S: The Safeguarding
of Children and Adults at risk, and Safer Recruitment, the Head of
Safeguarding will act as the lead Club Official in any investigation of an
allegation of abuse or a Child or Adult at risk, and in her absence will
deputise this responsibility to a member of the Safeguarding Team.
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« Any suspicions or concerns relating to poor practice must be

reported immediately to the Designated Safeguarding Officer or the
Department Manager.

« Information gathering will be completed by the Designated

Safeguarding Officer, who will consult with the Department Manager.

« The Head of Safeguarding must be made aware of the outcome

including the case management documentation being sent for
referencing in Group HR.

« Disciplinary procedures may be initiated by Group HR, if appropriate.

 The Affiliated Football’s Safeguarding Children Policy and Procedures

state that Professional Clubs need to send a referral to The FA
Safeguarding Team where repeated poor practice incidents occur.
Specifically, a referral needs to be made where there are three
incidents of poor practice by the same individual. This is whether
these incidents are for the same type of poor practice, or for different
forms of poor practice.

CONGERNS ABOUT
ALLEGED ABUSE

Any suspicion or concern that a child or adult at risk has been

abused or is at risk of abuse must be reported immediately to the
Safeguarding Team. The Safeguarding Team will take necessary steps
to ensure the safety of the child or adult at risk in question and any
other individuals who may be at risk. Colleagues and volunteers must
not carry out their own investigations.

The Safeguarding Team will assess the information disclosed and take
appropriate action. The Safeguarding Team will, together with other
appropriate senior colleagues (where appropriate), assess whether the
suspicions or concerns should be referred to the Local Authority and/
or the police. Throughout the process clear records of decision making
will be documented.

The parents or carers of the alleged victim and/or perpetrator will be
contacted as soon as possible and if applicable, following advice from
statutory agencies.

Internally the safeguarding escalation flow chart will be activated.

Following guidance from statutory agencies The Football Association
and Premier League may be notified (under Premier League Rule
section S) within 24 hours.

If a member of the Safeguarding Team is the subject of an allegation, the report must
be made to the MUFC Chief Operating Officer as the Senior Safeguarding Lead or in their absence the

General Counsel, who will duly notify statutory agencies.
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« Any suspicion or concern arising outside the immediate
sporting environment must be reported immediately to
the Safeguarding Team.

MANAGEMENT OF ALLEGATIONS -
COLLEAGUES/VOLUNTEER

Where an allegation of abuse or poor practice is raised against a member of
colleagues or volunteer, Manchester United will consider what action under

its internal procedures is appropriate (where this concerns a colleague, such
action may include suspension and disciplinary action) and will consider as
appropriate any action being taken, or which has been taken by the police, local
authority, Affiliated Football or other relevant authorities - see appendix 6.
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Colleagues/Volunteer report to Line Manager or Departmental Safeguarding Officer

a safeguarding/welfare concern is identified with a child/adult at risk

Designated Safeguarding Officer
manage poor practice/low risk child/adult at risk welfare concerns — seeking
advice from the Safeguarding Team.

Ensuring that appropriate documentation is completed & shared with
the Safeguarding Team.

MUFC Safeguarding Team
manage high risk child/adult at risk welfare cases
manage cases involving colleagues or volunteers

Senior Safeguarding Lead and HR Director
Notification of high risk cases by the Safeguarding Team at the time of referral;

All cases logged on Safeguarding Case Database and
overview communicated quarterly

Update provided periodically on case status report

MU Internal Communication

Where the nature of the case requires, the following functions will be notified:

Board of Directors — advised by Senior Safeguarding Team
HR Director — monthly safeguarding case report
Group Human Resources — advised by Safeguarding Team

Director of Communications — advised by Safeguarding Team
General Counsel — advised by Safeguarding Team

External Communications
Where the nature of the case requires, the following agencies will be notified:

Police — advised by the Safeguarding Team
(or colleagues if the risk is deemed imminent)
Local Authority — advised by the Safeguarding Team
(or by colleagues if the risk is deemed imminent)
Affiliated Football/DBS — advised by the Safeguarding Team
Parents/Carers — advised by the Safeguarding Team
Others — advised by the Safeguarding Team where identified
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CRISIS MANAGEMENT GUIDANGE

Designated Safeguarding Officers and Senior Management are advised to
familiarise themselves with the document ‘Crisis Management Guidance
for Safeguarding’, which details the internal steps that will be taken to
appropriately manage cases where a high risk safeguarding case has
taken place.

SUPERVISION AND SUPPORT

Managing a child or adult at risk through challenging episodes including

a disclosure of abuse can be stressful and upsetting for colleagues. This
emotive topic can be difficult for managers supporting their colleagues

as well. Itis important that colleagues and managers engage with the
Safeguarding Team particularly after an incident to ensure that appropriate
support, counselling and supervision can be actioned for colleagues
involved.

DEALING WITH COMPLAINTS

Complaints received by the Club from members of the public which
highlight a safeguarding concern will result in the Head of Safeguarding
leading an investigation, as per the management of allegations
procedure. If the investigation into the safeguarding issue raised is
subsequently closed or otherwise resolved, then the complaint may
still be addressed (if appropriate) in line with the procedures set out in
the Club Charter). In such cases, the Club Charter will be followed and
reported on a weekly basis in line with current management complaint
reporting procedures. All Human Resources Policies and Procedures will
be followed if the Complaint is against a colleague or volunteer.
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RECORD KEEPING

The management of good and up to date record keeping of concerns and
action taken is essential in safeguarding for two main reasons:

« It assists Manchester United to identify causes for concern at an
early stage.

« It helps Manchester United to monitor and manage its safeguarding
practices. Furthermore, in any audit, it will be important to provide
evidence of robust and effective safeguarding policy and practice.

A record of concern, suspicion or allegation should be made at the time
or as soon as possible after the event. (N.B It is not advisable to make a
written record whilst a child is disclosing abuse, as it may deter the child
from speaking).

All records of welfare, safeguarding or child protection concern,
disclosures or allegations are to be treated as sensitive information and
will be managed in accordance with data protection legislation by the
Safeguarding Team (who will seek input from the Group Data Protection
Officer if appropriate).

The information should only be shared with relevant parties, whether to

enable them to take appropriate steps to safeguard a child, adult at risk or
to enable them to carry out their own duties; it should not be shared wider
than that (and any sharing must be done in accordance with any applicable

data protection legislation).

CASE REPORTING

In order to support the case reporting process to Senior Management,
all cases will be categorised against the nature of concern which
corresponds to the definition of the type of abuse documented within
this policy. Case Reports will be formulated for Senior Management on a
Quarterly basis.

High risk cases will activate an immediate notification by the
Safeguarding Team as required by the Premier League Rules S, following
guidance from Statutory Services, where applicable.
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POSITION OF TRUST

Those who have responsibility for, and authority or influence over children and
adults at risk are in relationships of trust.

A relationship of trust can be described as one in which one party has power
and influence over the other by virtue of their work or the nature of the activity.
It is vital for all those in such positions of responsibility to understand the power
they may have over those in their care, and the responsibility they must exercise
as a consequence.

This means that those in relationships of trust should not:

« Use their position to gain access to information relating to vulnerable groups
for their own or others’ advantage. Such information should only be used or
shared to meet the needs of the children or adult at risk.

« Use their power to intimidate, threaten, coerce or undermine a child or
adult at risk.

« Use their status and standing to form or promote inappropriate relationships;
professional boundaries must be maintained at all times.
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CONTEXTUAL
SAFEGUARDING

Contextual Safeguarding is an approach to understanding, and responding
to children’s experiences of significant harm beyond their families.
Traditional approaches to protecting children from harm have focussed

on the risk of violence and abuse from inside the home, usually from a
parent/carer or other trusted adult and don’t always address the time that
children spend outside the home and the influence of peers on children’s
development and safety.

Contextual Safeguarding recognises the impact of the public/social
context on children’s lives, and consequently their safety. Contextual
Safeguarding seeks to identify and respond to harm and abuse posed to
children outside their home, either from adults or other children. It is an
approach that looks at how interventions can change the processes and
environments, to make them safer for all children, as opposed to focussing
on an individual.

Neighbourhood/
Community

Home/Family

Child/Young person

DELEGATED AUTHORITY FOR LOOKED
AFTER CHILDREN (LAC)

A person with Parental Responsibility (PR) may not surrender or transfer
any part of it to another person; however, a person who has PR may
arrange for all or some of their responsibilities to be met in certain
circumstances by someone else (including someone else who also has
PR for the child).This is called ‘delegating authority’ and may be given for
a particular event or arrangement (such as a medical appointment or a
school trip).
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WORKING WITH
OUR PARTNERS

Manchester United has developed effective relationships with
stakeholders, agencies and partners to ensure our safeguarding
obligations are continued and embedded in our partnership
relationships. A key element to achieve this is for managers and
departments notifying the Safeguarding Team prior to an activity been
approved where there is child or adult at risk engagement.

The use of a Service Level Agreement and/or implementation of the
Check and Challenge Partnership Tool, will ensure the assessment of
partner suitability of safeguarding; measuring current safeguarding
policies and procedures against the provision of Manchester United;
establishing how any safeguarding concerns that subsequently arise
will be managed; knowing each partners safeguarding contacts. For the
avoidance of doubt, the principles of English Law will be adopted for
partnership work operating outside of England.
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APPENDIX 1: ANTI-BULLYING POLICY cora

Contents
: : Statement of Intent What is Bullying?
Safeguarding Children and Adults ying
at Risk Policy Manchester United is committed to providing a caring, friendly and safe Bullying is behaviour that is intended to hurt someone physically or emotionally,
environment for all of our participants. Bullying of any kind is unacceptable is often repeated and is commonly aimed at certain groups (for example,
Poor Practice and Abuse in our Club. If bullying does occur, all participants or parents/carers and because of disability, gender, gender reassignment, religion and/or sexual
colleagues should be able to report an incident and know that incidents will orientation). Bullying can result in pain and distress to the victim and may be:
Responding to Allecations or SR GBI PempiEy) el Qi « Discriminatory - racial taunts, graffiti, gestures, homophobic comments, jokes
P g g g g
Suspicions of Abuse We are a TELLING Club. This means that anyone who knows that bullying is about disabled people, sexist comments.
happenlng SO rep.ort an |nC|der.1t toa Deggnated Safeguardl'ng « Emotional - being unfriendly, excluding (emotionally and physically), sending
Case Management of Officer or a colleague, who will report any information to the safeguarding . - .
safeguarding Concerns - hurtful text messages, tormenting, (e.g. hiding football boots/shin guards,
’ threatening gestures)
Safeguarding Fundamentals « Physical - pushing, kicking, hitting, punching or any use of violence.

Objectives of this Policy

« Sexual - unwanted physical contact or sexually abusive comments.
« All participants, parents/carers and colleagues should have an

understanding of the meaning of bullying.

Appendices

« Verbal - name-calling, sarcasm, spreading rumours, teasing.

« All participants, parents/carers and colleagues should be aware

, , , Why is it important to respond to bullying?
of the anti-bullying policy.

Appendix 1: Anti-Bullying Policy

Appendix 2: E-Safety Policy

Appendix 3: Guidance for Interacting with Children Online * Asa Foundation> we take bullylng seriously. Participants and o )
parents/carers should be assured that they will be supported » No-one deserves to be a victim of bullying.
when bullying is supported.

« Bullying hurts.

Appendix 4: Additional Safeguarding Categories of Abuse

Appendix 5: Manchester United Whistleblowing Policy C Everybody has the I’ight to be treated with respect.

Appendix 6: Manchester United Safeguarding Referral Form o Bullying will not be tolerated. « Individuals who are bullymg need to learn different ways of behaving

Appendix 7: Case Management Form

« Manchester United has a responsibility to respond promptly and
Appendix 8: Safeguarding Roles & Responsibilities

effectively to issues of bullying.
Appendix 9: Internal Safeguarding Contact Details

Appendix 10: External Safeguarding Contact Details
Appendix 11: Supporting Safeguarding Guidance

Appendix 12: Supporting Privacy Policy
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Signs and Indicators

A participant may indicate that they are being bullied. The signs and indicators of bullying
are not listed in order of severity or importance.

Responding to Allegations or
Suspicions of Abuse

Case Management of
Safeguarding Concerns

Safeguarding Fundamentals

Appendices

Appendix 1: Anti-Bullying Policy

Appendix 2: E-Safety Policy

Appendix 3: Guidance for Interacting with Children Online
Appendix 4: Additional Safeguarding Categories of Abuse
Appendix 5: Manchester United Whistleblowing Policy
Appendix 6: Manchester United Safeguarding Referral Form
Appendix 7: Case Management Form

Appendix 8: Safeguarding Roles & Responsibilities
Appendix 9: Internal Safeguarding Contact Details
Appendix 10: External Safeguarding Contact Details
Appendix 11: Supporting Safeguarding Guidance

Appendix 12: Supporting Privacy Policy

Says they are bullied, describes what appears
to be an abusive act.

Someone expresses concern about the welfare
of an individual.

Is unwilling to go to sessions.

Becomes withdrawn anxious, or lacking
in confidence.

Comes home with clothes torn or training equipment
damaged.

Has possessions go “missing”.

Asks for money or starts stealing money
(to pay the bully).

Unexplained or suspicious injuries such
as bruising, cuts or burns, particularly if
on a part of the body not normally prone
to such injuries.

Is frightened to say what’s wrong.

Gives improbable excuses for any of
the above.

Inappropriate sexual awareness.

Distrust of adults particularly those
with whom a close relationship would
be expected.

Difficulty making friends.
Difficulty in socialising with others.

Displays variations in eating patterns

including overeating or loss of appetite.

Weight loss for no apparent reason.

Becomes increasingly dirty or unkempt.

Starts stammering.

Cries themselves to sleep at night or
has nightmares.

Becomes aggressive, disruptive
or unreasonable.

Is bullying other children or siblings.

Stops eating.

Attempts or threatens suicide or runs away.

Engaging in sexually explicit behaviour.

Bullying as a result of any form of discrimination

Bullying because of discrimination occurs when bullying is motivated

by a prejudice against certain people or groups of people. This may be
because of their age, disability, gender, gender reassignment, pregnancy
and maternity, marriage and civil partnership, race, religion and/or sexual
orientation.

« If anincident occurs, colleagues and participants should be informed
that discriminatory language is offensive, and will not be tolerated.
If discriminatory remarks continue to be made, explain in detail the
effects that discrimination and bullying has on people. If it is a child
making the remarks their parents should be informed just as in any
breach of this policy.

- If persistent remarks are made, the participant should be
removed from the training setting in line with managing challenging
behaviour and Safeguarding Officer notified, so that they can talk to
them in more detail about why their comments are unacceptable.

o If the problem persists, the participant should be made to understand
the sanctions that will apply if they continue to use discriminatory
language or behaviour.

« Consider inviting the parent to the Club to discuss the attitudes of the
participant in line with the procedures detailed in this policy.
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APPENDIX 1: ANTI-BULLYING POLICY oo

Cyberbullying

This is when a person uses technology i.e. mobile phones or the internet (social
networking sites, chat rooms, instant messenger, tweets), to deliberately upset
someone. Bullies often feel anonymous and ‘distanced’ from the incident when
it takes place online and ‘bystanders’ can easily become bullies themselves by
forwarding the information on.

The Club is committed to ensuring its websites and social networking pages are
being used appropriately and any online bullying will be dealt with swiftly and
appropriately in line with procedures detailed in this policy.

Roles and responsibilities

All colleagues should ensure that they read this policy and understand their
responsibilities under the policy. The Head of Safeguarding will advise, and
manage cases of bullying with Designated Safeguarding Officers to ensure
that incidents of bulling are taken seriously and responded to swiftly and
appropriately.

Procedures

A report of bullying is made

Head of Safeguarding will be informed
and the Safeguarding Team or
Department Safeguarding Officer will
be engaged to manage/or advise

Parents to be informed and the
individuals involved will be spoken to

Risk Assesment and Assesssment of
Need will be completed to identify if the
Police need to be contacted

The alleged bully (and for ul8, their
parents), will be informed and consulted

Training and

Decision of :
education

mediation or
disciplinary
action

awareness for

children colleagues
and parents/carers

In the case of adults or colleagues in positions of trust
being reported to be bullying individuals under the age
of 18 years, the Head of Safeguarding must be notified
and the management of allegations will be activated;
this may include action by Group HR.

This policy has been produced and reviewed in
consultation with participants under the age of 18 from
Manchester United Foundation’s Regional Talent Centre
for children engaging with Manchester United.
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Safeguarding Children and Adults Statement of Intent

at Risk Policy The purpose of this policy is to provide a building block for colleagues and
volunteers to be aware of safer working practice in relation to social media,
Poor Practice and Abuse keeping personal and professional lives separate, keeping safe when using

electronic media and adopting responsible behaviour that should protect
colleagues from putting themselves and their career at risk. This policy works
collaboratively with the Manchester United Social Media Policy.

Responding to Allegations or
Suspicions of Abuse

Case Management of Legal Consequences
Safeguarding Concerns

All colleagues and volunteers who have access to online services through

work networks and their own personal use should be reminded of the legal
Safeguarding Fundamentals consequences attached to the inappropriate use of those services. The
following examples can lead the Club to action disciplinary proceedings against
colleagues or volunteers: inappropriate or offensive material include racist
material, pornography, sexually explicit images, texts and related material, the
promotion of illegal activity, or intolerance of others.
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APPENDIX 2: E-SAFETY POLICY cora

Summary of Best Practice Principles:

The appropriate use:

1.

Set your privacy settings for any social networking site to ensure only the people you want have sight/ access to the
contents. Keep these updated. The default settings for most social networking sites are set to open access where anyone
can see everything.

. Ensure your mobile phone (any technological equipment) is password/ PIN protected. This will ensure that other people

cannot use your equipment and get you into trouble.

. Consider having separate personal and professional online identities/ accounts if you wish to have online contact with

service users i.e. children and young people, their families and other professionals. Ensure that your manager is aware of
your professional online persona before any communication commences.

. Make sure that all information about you that is publicly available is accurate and appropriate - think particularly

about whether photographs/ stories that you may have posted in your personal life are appropriate for a person with a
professional life and a reputation to lose. If you do not want it to be public, do not put it online.

. Remember that online conversations may be referred to as ‘chat’ but they are written documents and should always be

treated as such. Be mindful about how you present yourself when you are publishing information about yourself or having
‘conversations’ on-line.

. Make sure that you are aware of the Foundation’s policy regarding the use of both organisational and personal digital

equipment and the consequences of misuse. Breach of the policy can result in capability/ disciplinary actions by your
employer, professional body and criminal proceedings by the police.

Err on the side of caution. If you are unsure who can view online material, assume that it is publicly available. Remember -
once information is online you have relinquished control of it. Other people may choose to copy it,
to edit it, to pass it on and to save it.

. Switch off any Bluetooth capability any device may have installed as standard. Bluetooth allows another person to have

access to your equipment - they can then pretend to be you.

. Always be aware that technology is constantly upgrading and improving. You may have access to websites via a work-

provided smart phone that are blocked by your computer. Mobile phones come with locator software. Cameras can be
a feature of games consoles. When you receive any new equipment (personal or private) make sure that you know what
features it has as standard and take appropriate action to disable/protect.

The inappropriate use:

1.

Do not give your personal information to service users i.e. children/ young
people, their parents/ carers. This includes personal mobile phone numbers,
social networking accounts, personal website/ blog URLs, online image
storage sites, passwords/ PIN numbers etc.

. Do not use your personal mobile phone to communicate with service users

i.e. children/young people or parents/carers either by phone call, text, email,
social networking site.

. Do not use the internet or web-based communication to send personal

messages to service users i.e. children/young people, parents/ carers.

. Do not share your personal details on a social network site with service users

i.e. children/young people, their parents or carers. This includes accepting
them as friends. Be aware that belonging to a ‘group’ may give ‘back door’
access to your page even though you have set your privacy settings to family
and friends only.

. Do not add/allow service users i.e. a child, their parents/ carers to join your

contacts/friends list on personal social networking profiles.

. Do not use your own digital camera/ video for work. This includes integral

cameras on mobile phones.

Do not play online games with service users i.e. children, young people,
their parents or carers. This can be difficult when the culture is to play with
‘randoms’. Check out before you play online with someone you do not know.
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APPENDIX 2: E-SAFETY POLICY wora

Reporting concerns about possible online abuse

All colleagues and volunteers should be familiar with reporting concerns
to the IT helpdesk. Where a situation may include a vulnerable group or be
a breach in safer working practice, the Safeguarding reporting procedures
must be followed.

In addition to referring concerns to the Safeguarding Team, you should
immediately report online concerns to the Child Exploitation and Online
Protection Centre (CEOP) or the police. The Safeguarding Team can support
you with this. It is important that if you have in your possession indecent
images of a child, these must not be forwarded on regardless.

In the UK, you should report illegal sexual child abuse images to the Internet
Watch Club at www.iwf.org Reports about suspicious behaviour towards
children and young people in an online environment should be made to the
Child Exploitation and Online Protection Centre at www.ceop.uk

Where a child may be in immediate danger, always dial 999 for police
assistance.
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APPENDIX 3: GUIDANCE FOR INTERACTING
WITH CHILDREN ONLINE

This guidance has been created to support a change in working practice in response to Covid - 19.

All colleagues and volunteers should continue to follow the online guidance within the safeguarding
policy particular with reference to not becoming friends or contacts with children that you hold a
position of trust with. The following guidance has been created to support positive interactions with
children who have already been engaged in MU Foundation activities and has been approved by line
management.

1. If recording videos or livestreaming make sure to film in a neutral area where nothing personal or
inappropriate can be seen or heard in the background.

2. Make sure the platform you are using is suitable for their age group. Also check the privacy settings.

3. Set up professional accounts for any online platforms you use. Never use personal accounts.
This also applies to communication via email.

4, There must be consent from parents/carers for children to be involved in online lessons.

5. Following the United Images policy, children and adults must be appropriately dressed and logged
on in a communal room and not in personal spaces such as bedrooms.

6. Line managers should set out clearly when it is and is not appropriate to contact children at home.
If there is any doubt, the MUFC Safeguarding Team must be engaged prior to the contact being
made.

7. If itis appropriate to communicate with a child on an individual basis - for example, to give
feedback on a piece of work - use parents’ or carers’ email addresses or phone numbers,
when it is safe to do so.

8. Make sure any phone calls are made from a blocked number if this is a personal phone number.

9. Talk to children regularly about the benefits and risks of the online world and give them space to
ask questions.

10. Tell children where they can go if they are worried about anything or need to talk to someone
while they are not attending MU Foundation Sessions. ChildLine can be contacted for free on
0800 1111.
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APPENDIX 4: ADDITIONAL SAFEGUARDING

CATEGORIES OF ABUSE c0r4

This policy acknowledges that there are a variety of abuse categories that colleagues must make themselves aware of. The list is not exhaustive and
colleagues/volunteers must familiarise themselves with Local Authority guidelines and policies for the Local Authorities they work and volunteer.

Child Sexual Exploitation (CSE)

The Department for Education defined CSE in 2017 as a form

of sexual abuse, it occurs where an individual or group takes
advantage of an imbalance of power to coerce, manipulate, or
deceive a child into sexual activity (a) in exchange for something
the victim needs or wants, and/or (b) for the financial advantage
or increased status of the perpetrator or facilitator. The victim
may have been sexually exploited even if the sexual activity
appears consensual. CSE does not always involve physical
contact; it can also occur through the use of technology.
Children and young people, who are being sexually exploited,

or may be at risk of this, can come to the attention of any
practitioner in any agency.

Criminal Exploitation - County Lines

County Lines is a term used to describe gangs and organised
criminal networks involved in exporting illegal drugs into one or
more importing areas within the United Kingdom, using dedicated
mobile phone lines or other form of ‘deal line’. They are likely to
exploit children or vulnerable adults to move and store the drugs
and money, and they will use coercion, intimidation, violence
(including sexual violence), and weapons.

Female genital mutilation (FGM)

FGM involves procedures that intentionally alter or injure female
genital organs for non-medical reasons. The Female Genital
Mutilation Act, 2003 makes it illegal to practise FGM in the UK or to
take girls who are British nationals or permanent residents of the
UK abroad for FGM whether or not it is lawful in another country.
It also makes itillegal to aid, abet, counsel or procure the carrying
out of FGM abroad.

There are no health benefits to FGM and it is likely to cause
severe immediate medical effects (such as bleeding, shock,
wound infections, severe pain) as well as longer term medical
consequences (such as abnormal periods, damage to the
reproductive system including infertility, complications in
pregnancy and new-born deaths). Longer term consequences
also include psychological damage such as low libido, depression
and anxiety. FGM is a very complex issue and should be dealt with
sensitively. Issues will likely involve a number of agencies working
together including specialist police officers, health, social care and
education.

Section 5B of the 2003 Act introduces mandatory reporting duty
which requires regulated health and social care professionals and
teachers in England and Wales to report ‘known’ cases of FGM in
under 18s which they identify in the course of their professional
work to the Police. This duty came into force on 31 October 2015
and to that end the Club has adopted this stance for all colleagues
working with children and adults at risk.

Forced marriage

A forced marriage is a marriage in which one or both of the
parties are married without their consent or against their will. It is
recognised as a form of violence against women, men or children
and is a serious abuse of human rights.

A forced marriage differs from an arranged marriage, where family
members take the lead in choosing the partner but both parties
are free to choose whether they marry the chosen partner or not.

Forced marriage is illegal in England and Wales. The Anti-Social
Behaviour, Crime and Policing Act 2014 made it a criminal offence
from June 2014 to force someone to marry.

In a situation where there is concern that an adult is being forced
into a marriage they do not or cannot consent to, there will be

an overlap between action taken under the forced marriage
provisions and the adult safeguarding process. In this case

action will be co-ordinated with the police and other relevant
organisations. The police must always be contacted in such cases
as it involves a criminal offence and urgent action may need to be
taken.
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Hate crime

A hate crime is any incident or criminal offence that is motivated by hostility or
prejudice based upon the victim’s:

+ Disability « Sexual orientation

« Race « Transgender identity
+ Religion or beliefs

It should be noted that this definition is based on the perception of the victim
or anyone else and is not reliant on evidence. In addition it includes incidents
that do not constitute a criminal offence.

Hate crime can take many forms, including:

« Physical attacks, such as physical assault, damage to property,
offensive graffiti and arson

« Threat of attack, including offensive letters, abusive or obscene telephone
calls, groups hanging around to intimidate and unfounded, malicious
complaints

« Verbal abuse, insults or harassment taunting, offensive leaflets and posters,
abusive gestures, dumping of rubbish outside homes or through letterboxes,
and bullying at school or in the workplace

« Avictim does not have to be a member of the group at which the hostility is
targeted; anyone can be a victim of a hate crime.

If a person is convicted of a criminal offence, and hostility in relation
to any of the above five categories is proven, then any sentence they receive
will be increased to take in to account that it is a hate crime.

Honour-based violence (HBV)

HBV is a crime or incident which has or may have been committed to protect
or defend what is perceived to be the ‘honour’ of the family or community. HBV
is a violation of human rights and may be a form of domestic and/or sexual
violence. It can be used to control behaviour within families or other social
groups to protect perceived cultural or religious beliefs.

Women are predominantly (but not exclusively) the victims and the violence

is often committed with a degree of collusion from family members and/

or the community. Some of these victims will contact the police or other
organisations. However, many others are very isolated and controlled that they
are unable to seek help. In some circumstances a victim’s immigration status
may be used to dissuade them from seeking assistance from the authorities,
particularly if they are dependent on their spouse.

Adult safeguarding concerns that may indicate honour-based violence include
domestic violence, concerns about forced marriage, enforced house arrest and
missing person’s reports. If an adult safeguarding concern is raised, and there
is a suspicion that the adult is the victim of honour- based violence, referring to
the police must always be considered as they have the necessary expertise to
manage the risk. It is the responsibility of the police to initiate and undertake a
criminal.

All practitioners working with victims of honour based violence need to be
aware of the “one chance” rule, which is that agencies may have one chance to
speak to and safeguard a potential victim. This means that all colleagues that
may come across victims of honour-based violence needs to be aware of their
responsibilities in these situations.
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APPENDIX 4: ADDITIONAL SAFEGUARDING

CATEGORIES OF ABUSE wora

Prevent - Radicalisation

Radicalisation is comparable to other forms of exploitation, such as grooming
and child sexual exploitation. Radicalisation can be defined as the process by
which people come to support terrorism and violent extremism, and in some
cases participate in terrorist groups and activities.

Violent extremists often use a persuasive rationale and charismatic individuals
to attract people to their cause. The aim is to attract people to their reasoning,
inspire new recruits and embed their extreme views and persuade vulnerable
individuals of the legitimacy of their cause. This may be direct through a
relationship, or through social media.

There is no clear profile of a person who is more likely to become radicalised.
The process of radicalisation varies from person to person, as does the timescale
of the radicalisation process. However, there are some factors that may make

an individual susceptible to exploitation by violent extremists, for example
identity or personal crisis, unemployment or underemployment, family or
friends involved in extremism and relevant mental health issues. None of these
factors should be considered in isolation but in conjunction with the particular
circumstances of the individual.

The PREVENT strategy was launched by the Home Office in 2011. Prevent

is part of the Government’s counter-terrorism strategy CONTEST and aims
to provide support and re-direction to vulnerable individuals at risk of being
groomed into terrorist activity before any crimes are committed.

Disrupting terrorist activity, preventing radicalisation and supporting those

vulnerable to becoming involved in violent extremism is a shared responsibility
under Prevent and its related safeguarding element known as Channel.

Since 1 July 2015 the Counter-Terrorism and Security Act 2015 places a duty on
certain bodies to have ‘due regard to the need to prevent people from being
drawn into terrorism’. This includes Local authorities; Schools (excluding higher
and further education); Further education; Higher education; The health sector;
Prisons and probation and The police.
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APPENDIX 5: MANCHESTER UNITED
WHISTLEBLOWING POLICY

All organisations face the risk of things going wrong or of unknowingly
harbouring malpractice. Manchester United believes it has a duty to identify
such situations and take the appropriate measures to remedy the situation. By
encouraging a culture of openness within our organisation Manchester United
believes it can help prevent malpractice - prevention is better than cure. That is
one of the aims of this policy.

By encouraging a culture of openness Manchester United wants to encourage
workers to raise issues, which concern them at work. Workers have a right and
duty to raise matters of concern they may have about the services being offered
by Manchester United or serious malpractice associated with them. Workers may
be worried that by reporting such issues they will be opening themselves up to
victimisation or detriment, or risking their job security. However, all colleagues
are protected by law if they raise concerns in the right way. Provided they are
acting in good faith, it does not matter if they are mistaken.

By knowing about malpractice at an early stage Manchester United stands
a good chance of taking the necessary steps to safeguard the interests of all
colleagues and protect the organisation. In short, please, do not hesitate to
“blow the whistle” on malpractice.

This policy is designed to ensure workers raise concerns properly and to ensure
that mechanisms exist in Manchester United whereby issues raised by workers
will be addressed quickly and effectively. The policy also sets out the legitimate
course of action, which may be taken by the worker to raise issues with parties
outside Manchester United if an issue is not addressed by The Club, or it is felt
that by raising it internally may lead to evidence of malpractice being concealed.
The purpose of this policy

is to outline how workers may deal with concerns about other workers and/
or service provision which may have an impact or threaten the wider public
interest.

Please note that this policy does not affect the existing Grievance Procedure.

If workers have a complaint about their own personal circumstances then they
should use the normal Grievance Procedure. If workers have concerns about
malpractice within the organisation then they should use the procedure outlined
in this policy. This policy is applicable to all Manchester United workers. Advice
and further information should be sought from the Group Human Resources
Department with regard to the implementation of this policy.

The full policy and procedure for raising an issue via the whistleblowing
reporting system, is available on RedNet, and may also be obtained by
contacting Group HR at HR@manutd.co.uk
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APPENDIX 6: MANCHESTER UNITED
SAFEGUARDING REFERRAL FORM

A Safeguarding referral form is available as a word document
on the following link:

HTTP://CMS.MANUTD.COM/~/MEDIA/16948CDF 11FA463CA1355ECBAEIB3F2D.ASHX

Please email this form to safeguarding@manutd.co.uk within
24 hours of the incident.


http://cms.manutd.com/~/media/16948CDF11FA463CA1355ECB4E9B3F2D.ashx
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APPENDIX 7: CASE MANAGEMENT

FLOW CHART

Safeguarding concern / allegation referred to the Safeguarding Team

Assessment of concern - risk management: CRIMINAL - HARM - UNSUITABLE BEHAVIOUR

Safeguarding Escalation Process Activated

Children & Young People
Local Area Designated Office (LADO)
Adults at Risk

Management of Allegations

Adults’ Safeguarding Team
Police can be notified if either the Local
Authority agencies can not be contacted.

CRIMINAL / HARM
Professional Abuse Stategy Meeting
led by Local Authority

Statutory legal action, possibly
involving criminal prosecution

UNSUITABLE
Internal procedures implemented,
following guidance from Local Authority

No further action from agencies involved.
Discipline action (option of termination).
Affiliated Football sanctions may apply.

Implementation of training, supervision
& monitoring by the Safeguarding Team and
Group HR

Safeguarding Vulnerable Groups

Local Authority referral assessment teams

Statutory agencies & support services
advise in meeting the needs of the child,
young person, adult at risk.

Manage exit route

The Head of Safeguarding to lead the review of case management

and implement learning from the review process

Manage guidance, supervision and training
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APPENDIX 8: SAFEGUARDING
ROLES & RESPONSIBILITIES

Manchester United has appointed a Head of Safeguarding, who provides
strategic leadership on safeguarding, case management and safer
recruitment across the Club and its partners; ensuring compliance with
national legislation, Affiliated Football Regulations and the Premier
League Rules section S: The Safeguarding of Children and Adults at Risk,
and Safer Recruitment.

The Head of Safeguarding will manage the Safeguarding Team and direct
the Designated Safeguarding Officers appointed across Manchester
United to maintain and embed safeguarding within the operations

of Manchester United. Those individuals who take on safeguarding

roles within their contracted roles will also be given an additional job
description, comprehensive training and supervision to support them in
their role.

Designated Safeguarding Officers

Academy Club

Education - lan Smithson
Pre-academy - Neil Gittins
Emerging Talent - Jennifer Mildenhall

Football
Football Science & Medicine - Diane Ryding

Jane Cooper
Academy Safeguarding Coordinator
reporting to the head of Academy

Richard Arnold
Board of Directors - Group Managing Director

Collette Roche
Chief Operating Officer
Senior Safeguiding Lead

Annie Hale
HR Director

Jo Madyarchyk
Head of Safeguarding

Elise Noblet
Club Safeguarding Coordinator

Academy

There are appointed Designated
Safeguarding Officers located throughout

Football

Individuals taking on the role of
safeguarding officer

the MUFC Group to support this

safeguarding structure to embed and
maintain safeguarding practice

Catering - Ed Fallon & Kirstine Cluff
Group Property Service - Shelly Peacock
Museum - Steve Whittaker

Retail & Merchandise - Claire Roberts & Jayne Mitten
Sponsorship Services — Nikki Moran

Individuals taking responsibilites
for Safeguarding Team Network

Manchester United
Foundation

Please see the
Manchester United
Foundation’s
Safeguarding
Children & Adults at

Risk Policy & Procedure

Stadium Safety & Security - Jon Hornby

Pl Care - Andy Jord
ayer Lare - Andy Jordan Ticketing & Membership - Emma James
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APPENDIX 10: EXTERNAL SAFEGUARDING

CONTACT DETAILS vora

GREATER MANCHESTER ).

POLICE %'

Vv

999 Emergency telephone number
101 Non-emergency telephone number

Greater Manchester Police Safeguarding
Vulnerable Persons Unit

Office hours:

0161 856 6411 - 0161 856 5017 - 0161 856 7484
publicprotection.division@gmp.pnn.police.uk

Q CareQuality
Commission

0300 061 6161
Independent regulator of health and social
carein England

Of<ted

raising standards
improving lives

03001231231

Independent inspection and regulator of services
that care for children and young people, and services
providing education and skills for learners of all ages

0845 251 5000

The criminal record (DBS) umbrella body
for Manchester United and

the Foundation.

0845 210 8080
The National Governing Body

w L J
Premier

League

safeguarding@premierleague.com
The Affiliated league responsible for
governance of safeguarding

Greater Manchester Probation Trust
0161 872 4802
gmpt.contact@manchester.probation.gsi.gov.uk

The national domestic violence hotline
0808 20000 247

MIND Greater Manchester (Mental Health)
0161 226 9907

Childline
0800 1111

Salvation Army - modern slavery &
human trafficking

0300 3038151
safeguarding@salvationarmy.org.uk

Modern Slavery Helpline
0800 0121 700
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16 and over: 0161 770 6599 / 6598

Out of Hours
0161 770 6936

Bolton Rochdale Trafford MARAT (Multi Agency

Poor Practice and Abuse Office Hours Office Hours Referral Assessment Team)
North: 01204 337 408 / 331 505 0300 303 0440 Office Hours

Responding to Allegations or South: 01204 337 729 / 337 730 Out of Hours 0161 912 5125

Suspicions of Abuse West: 01942 634 625 0300 303 8875 Out of Hours
Out of Hours 0161 912 2020

Case Management of 01204 337 7777 Salford RIAT (Referral &

Safeguarding Concerns Initial Assessment Team) Wigan
Bury Office Hours Office Hours

Safeguarding Fundamentals Office Hours 0161 603 4500 01942 828 300
0161 253 5678 Out of Hours Out of Hours

aeehEes Out of Hours 0161 794 8888 01942 828 777
0161 253 6606

; “ | Stockport
Appendix 1: Anti-Bullying Poli 0
Ppencli 1: Anti-Bullying Poficy Manchester MASH (Multi Office Hours
ndix 2: E-Safi olic .

Appendix 2: E-Safety Policy Agency Safeguarding Hub) 0161 217 6028

Appendix 3: Guidance for Interacting with Children Online .
Office Hours Out of Hours

Appendix 4: Additional Safeguarding Categories of Abuse
0161 219 2843 0161 718 2118

Appendix 5: Manchester United Whistleblowing Policy

A dix 6: Manchester United Saf ding Referral F @G

PR s 0161 234 5001 (24 hrs) Tameside

Appendix 7: Case Management Form Office HOUFS

Appendix 8: Safeguarding Roles & Responsibilities Oldham 0161 342 4101

Appendix 9: Internal Safeguarding Contact Details Oﬂ:ice Hours Out Of Hours

Appendix 10: External Safeguarding Contact Details Under 16s: 0161 770 3790 / 3791 0161 912 2020
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Safeguarding Children and Adults Adults at risk - Local Authorities

at Risk Policy

Bolton Rochdale Trafford TARGet (Trafford
Poor Practice and Abuse Office Hours Office Hours Adults at Risk Group)
Postcode BL3, BL4, BL5: 01204 337 000 0300 303 8886 www.myway.trafford.gov
Responding to Allegations or Postcode BL1, BL2, BL6, BL7: 01204 333 410 Out of Hours Office Hours
Suspicions of Abuse Out of Hours 0300 303 8875 0161912 5127
01204 3377777 Out of Hours
Case Mana.gement of Salford 0161 912 2020
Safeguarding Concerns Bury Office Hours
: Office Hours 0161 212 4323 Wigan
Safeguarding Fundamentals R ——— Out of Hours Office Hours
Out of Hours 0161 794 8888 01942 828777
Stockport 01942 828 777
Appendix 1: Anti-Bullying Policy Manchester MASH Office Hours
Appendix 2: E-Safety Policy 0161 234 5001 (24 hrs) 0161 217 6029
Appendix 3: Guidance for Interacting with Children Online Out of Hours
Appendix 4: Additional Safeguarding Categories of Abuse 0161 718 2118
Appendix 5: Manchester United Whistleblowing Policy Oldham
Appendix 6: Manchester United Safeguarding Referral Form Office Hours Tameside
Appendix 7: Case Management Form 0161 770 1515 Office Hours
Appendix 8 Safeguarding Roles & Responsibilities Out of Hours 0161 342 2400
Appendix 9: Internal Safeguarding Contact Details 0161 770 6936 Out of Hours
Appendix 10: External Safeguarding Contact Details 0161 912 2020

Appendix 11: Supporting Safeguarding Guidance

Appendix 12: Supporting Privacy Policy
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APPENDIX 11: SUPPORTING
SAFEGUARDING GUIDANCE

In addition to the Safeguarding Vulnerable Groups Policy and Procedures, there are a number of additional policies, procedures
and guidance in place to support vulnerable groups, colleagues, volunteers and parents/carers to understand Manchester United and
the Foundation’s commitment to safeguarding. In addition, similar documents have been referenced for affiliated football.

The list is not exhaustive. For further information please contact the Safeguarding Team.

Academy

Academy players on loan or work experience
Academy welfare and player care philosophy
Host Families - Accommodation Provision
Transporting vulnerable groups

U18s playing in the first team

Foundation
Code of Conduct

Community Engagement Policy: Prohibited Items
Transportation Policy

Lone Working & Safe Visiting Policy

Group Human Resources

Codes of ethics and conduct/behaviour.

Disciplinary procedures

Equality & Promoting Diversity

Recruitment and selection of colleagues and volunteers

Young Workers Policy

Health & Safety
Health & Safety Policy

Young Workers Policy - risk assessments

Safeguarding Team

Crisis Management Guidance for Safeguarding
Management of criminal records Policy & Procedures

Supporting guidance on Recruitment and selection of
colleagues and volunteers in positions of trust

United Images of Children - on and off the pitch

Stadium Security

Match day safeguarding operations

Affiliated Football
The Affiliated Football Safeguarding Policy

The Football Association
Safeguarding Children Policy

The Premier League

Guidance on safer working practice

Premier League Rules Section S: Safeguarding
of Vulnerable Groups & Safer Recruitment
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APPENDIX 12: SAFEGUARDING
PRIVACY POLICY uora

Overview

Manchester United Football Club Limited’s Safeguarding Team processes
information about players, participants, parents/carers, colleagues/volunteers
and others within Manchester United Group (hereafter “MU”) in order to
safeguard its participants and ensure the welfare of both children and adults
at risk. This involves both proactive checks, such as carrying out Disclosure
and Barring Service (“DBS”) checks with its partner GB Group on roles which
interact with children and adults at risk, and reactive work in dealing with
safeguarding matters that are escalated to it in accordance with national
legislation and Affiliated Football Regulatory requirements.

The information processed can involve sensitive and criminal records data

— particularly where a criminal records check discloses relevant criminal
convictions, or where the sensitive data of an alleged perpetrator or victim is
relevant to a safeguarding enquiry. This is processed on the basis of preventing
and detecting unlawful activity, and for the purposes of safeguarding
individuals at risk.

Information may be obtained both directly from children and adults at risk,
and from third parties: such third parties include the DBS, Charity Commission,
other football stakeholders such as the Premier League, The FA, or clubs, and
other participants or third parties that raise potential issues of abuse. This can
include other sports governing bodies, charities such as the NSPCC, ChildLine
or other statutory bodies or agencies such as the police or local authorities.

Data is shared, where appropriate, with other stakeholders who may come into
contact with or have a role in dealing with participants who pose a risk of harm
to children or adults at risk in football or other environments, such as Local
Authorities, the police, DBS, Charity Commission, Affiliated Football and others
sports governing bodies. Our privacy policy sets out more details of your data
protection rights, including your right to object to certain processing.

What does this Policy cover?

This Policy describes how MU will make use of your data when you engage with
MU - whether as a child, adult at risk, their parent or carers or as someone
who interacts with such individuals - in order to carry out its Safeguarding and
Welfare functions.

What information is collected from you?

MU collects information you provide to MU as part of your engagement with
MU whether through employment, participation or attendance at MU activities.

What information is provided by third parties
about you?

In addition to the various third parties described in the “Overview” section
above, information may also be obtained from third parties where they make
reports about alleged behaviour of concern or harm that involves an individual
(either as an alleged victim or alleged perpetrator or witness). This can arrive
from a wide range of third parties. We may retain details of allegations as
intelligence, even if we decide that further action is not warranted in the
circumstances.
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APPENDIX 12: SAFEGUARDING
PRIVACY POLICY cora

How does MU use this information, and what is the legal
basis for this use?

MU will use this information for the following purposes:

« Asrequired to conduct its business and pursue its legitimate interests, in
particular:

« Communicating with you or about you where necessary to implement
MU Safeguarding Children and Adults at Risk Policies, Affiliated Football
Safeguarding Policies, and relevant regulations in place to ensure the
welfare of individuals at risk;

« Administering its systems holding safeguarding data, and

+ Collecting, sharing and retaining evidence and intelligence in relation
to safeguarding and enforcing applicable legislation and regulations
regarding safeguarding and welfare to prevent and detect unlawful
activity and where necessary to protect children and adults at risk
from abuse.

« For purposes which are required by law:

« In response to requests by government or law enforcement authorities
conducting an investigation.

How is data shared, where and when?

Personal data may be shared with government authorities and/or law
enforcement officials if required for the purposes above, if mandated by law or
if required for the legal protection of the parties’ legal or legitimate interests in
compliance with applicable laws. Personal data will also be shared with third
party service providers, who will process it on behalf of the controllers for the
purposes identified above.

Where information is transferred outside the EEA, and where this

is to a stakeholder or vendor in a country that is not subject to an adequacy
decision by the EU Commission, data is adequately protected by EU
Commission approved standard contractual clauses, an appropriate Privacy
Shield certification or a vendor’s Processor Binding Corporate Rules.
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APPENDIX 12: SAFEGUARDING
PRIVACY POLICY cora

What rights do individuals have?

Individuals have the right to ask MU for a copy of their personal data; to correct,
delete or restrict (stop any active) processing of their personal data; and to
obtain the personal data they provide to us for a contract or with your consent in
a structured, machine readable format.

In addition, an individual can object to the processing of their personal data in
some circumstances (in particular, where one of the data controllers doesn’t
have to process the data to meet a contractual or other legal requirement, or
where it is using the data for direct marketing).

Please note that these rights may be limited, for example if fulfilling their request
would reveal personal data about another person, where it would infringe the
rights of a third party (including our rights) or if the individual asks us to delete
information which we are required by law to keep or have compelling legitimate
interests in keeping. Relevant exemptions are included in both the GDPR

and in the Data Protection Act 2018. We will inform the individual of relevant
exemptions we rely upon when responding to any request that is made.

Information that is required to be provided in order to carry out a DBS check
so that an individual can take up a relevant role is mandatory. If relevant data
is not provided, an individual cannot be registered in certain roles. Other
information provided is optional, although where an individual is asked to
provide information and refuse to do so, where relevant to an investigation
into a safeguarding matter, this may have consequences in relation to relevant
enforcement action that will be explained at the time of the investigation.

How do | get in touch with the data
protection officer?

You can contact the MU Group Data Protection Officer by sending
an email to privacy@manutd.co.uk

How long will you retain my data?

MU retains information relating to safeguarding matters for as long

as the information may have relevance for current or historic relevance.
In view of the potential need to investigate historic issues, such data
may be retained indefinitely.
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